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The Governing Bodies of Avondale Park Primary School and 
St Anne’s Nursery School - currently separate, stand-alone, 
state maintained schools - are proposing to join together in 
a federation. 

This leaflet explains what this will mean for parents, pupils, 
staff and interested parties and provides an opportunity 
for everyone to comment before the decision is taken on 
whether or not to proceed. 

In outline, the timetable is as follows:

Tues 25 February 2014 Proposal published and   
  consultation  period starts. 

 Mon 3 March 2014 Staff meeting at  
 3.30pm Avondale Park Primary School 

 Tues 4 March 2014  Staff meeting at  
 3.30pm St. Anne’s Nursery School 

 Tues 11 March 2014 Public meeting at the  
 4.00-5.30pm Isaac Newton Centre 
  108 Lancaster Road, W11 1QS

 Tues 25 March 2014  Consultation closes 

 Weds 26 March 2014  Avondale Park and St. Anne’s 
 and Governing Bodies meet separately 
 Thurs 27 March 2014 to decide whether to proceed and, 
  if so, establish the federation. 

 Mon 1 September New joint Governing Body would  
 2014 assume control of both schools at  
  start of autumn term. First meeting  
  of the new Governing Body to take  
  place in the first week of term.

The proposal 
and timeline
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The Governing Bodies of Avondale Park Primary School 
and St Anne’s Nursery School are jointly proposing to join 
together in a federation. 

Avondale Park is a large, inclusive state maintained 
community primary school serving a multi-ethnic 
community in the heart of North Kensington. There are 
two classes in each year group, with about 25 children in 
each class. There are 22 teaching staff including the Head 
and deputy headteacher and and 38 non teaching staff. In 
total 50 staff are working to support teaching and learning 
in the classroom. Avondale Park Primary encourages the 
academic, social and personal development of every child 
in a welcoming and secure environment. 

The school is judged as good with outstanding features by 
Ofsted and prides itself on aiming continually to develop 
and improve its teaching in order to make learning 
accessible and exciting for all pupils. David Laws, Minister 
of State for Schools, recently congratulated the school on 
the very good progress pupils make between Key Stage 
1 and Key Stage 2, placing Avondale Park in the top 250 
schools in the country. 

St. Anne’s Nursery School is believed to be the oldest 
Nursery school in London. St. Anne’s is a friendly, multi-
cultural, inclusive Nursery school that has a long tradition 
of excellence. It was granted ‘Beacon School’ status twice 
and has recently received its third successive ‘outstanding’ 
assessment by Ofsted. Situated in the very heart of the 
north Kensington community, St. Anne’s is a maintained 
sector, 75-place Nursery school which offers non-fee 
paying, educational provision and care for children from 
three to five years of age.

St Anne’s staff team strives for excellence in the provision 
of its early years curriculum. The team consists of qualified 
teachers, Nursery officers and teaching assistants and 
includes a number of other support staff. All are dedicated 

Introduction
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to providing the children with high quality care and 
outstanding early learning activities and experiences.

St. Anne’s has a strong family learning programme which 
has a high parental uptake and results in enhanced 
learning outcomes for both children and their parents. 
We have a strong training ethos and provide training 
programmes for teachers and Nursery officers and to a 
variety of educational settings. 

Through this document we are jointly publishing 
our proposal to join together in a federation and we 
would like your views before the decision is made 
whether or not to go ahead. 

A federation is where two schools remain separate in law 
but are managed together by a single Governing Body and 
unified leadership team. 

We have decided to take this step because we believe it is 
in the interests of both schools, and the communities we 
serve, if we work more closely together.

The Department for Education (DfE) in 2013-14 reformed 
the Schools Finance system. The introduction of the Early 
Years Single Funding Formula (EYSFF) has changed the 
basis of the funding, which has led to pressure to reduce 
costs in order to make the budget viable. 

We both believe very strongly in the provision of Nursery 
education of the highest quality for the benefit of the 
local community, and want to do everything in our power 
to ensure that this provision remains available for local 
families. In particular we are committed to continue 
providing this service in buildings of the highest quality, 
staffed by highly qualified early years specialists, providing 
the full range of support that local families with young 
children need.
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We believe that coming together in a Federation under a 
shared Governing Body would make it easier for us to:

1. Secure the future provision of Nursery education by 
creating a model that is financially viable on a long-term 
stand-alone basis.

2. Develop a widely recognised centre of excellence for 
the provision of very high quality Nursery education in 
purpose designed and built exemplary facilities.

3. Ensure robust take up of our Nursery education places 
and other services.

4. Offer local families a seamless transition into the primary 
phase on the same site with the same leadership team.

5. Reduce costs by possibly sharing some staff or services 
and/or streamline some of the administrative functions, 
which will free up resources for front line teaching, as 
well as making savings based on economies of scale.

6. Offer greater opportunities for staff for professional 
development.

By entering into a federation, both schools are agreeing 
to work together for the benefit of all pupils and their 
communities. The shared governance structure of a 
federation allows schools to work together efficiently 
and sustainably to raise standards, improve services and 
increase opportunities for pupils and staff. 

Our two schools are developing close links with each other 
and we believe that coming together in a federation would 
help support a more permanent and successful future for 
us both. This does not rule out collaborative partnerships 
with other schools, organisations and children’s centres in 
the locality.
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The Governing Bodies of Avondale and St. Anne’s are 
embarking on a public consultation in order to canvas 
the opinions of parents, staff, professional colleagues and 
the wider community. We want to know whether others 
agree that this partnership could work for the benefit of 
everyone. We look forward to hearing your views and 
hope you will feel encouraged to respond.

Charles Manners 
Chair of Governors  
Avondale Park  
Primary School

Katy Blackler 
Headteacher  
Avondale Park  
Primary School

Colin Salmon 
Chair of Governors  
St. Anne’s  
Nursery School

Ginny Chattam 
Interim Headteacher  
St. Anne’s  
Nursery School



Avondale and St. Anne’s   7   

Your questions 
answered 

1.  What is a federation?

A federation is formed when two schools remain separate 
in law but are managed together by a single Governing 
Body. The proposed model therefore maintains Avondale 
and St. Anne’s as separate organisations, but with the 
management of the two schools brought together under the 
supervision of a single Governing Body. The arrangement 
would build on the strengths of the two schools and 
enable all the nursery provision to be consolidated on the 
refurbished Avondale Park site from September 2015. 

2.  How would the Governing Body change?

If the federation proposal is agreed by the separate existing 
Governing Bodies of Avondale and St. Anne’s they would 
both be dissolved on 1 September 2014 and a new joint 
Governing Body would be created to govern both schools. 
It is proposed to adopt the following structure, which 
is in line with the 2012 Regulations, for the federated 
Governing Body, which will be responsible for governance 
and management of the two schools. If a decision to 
federate is taken, parent and staff governor elections will 
be held in the summer term 2014. The three governors 
elected, together with the Executive Headteacher, will then 
appoint the nominated local authority governor and co-opt 
the remaining members of the Governing Body. Governors 
will be co-opted by majority decision on the basis of the 
knowledge, skills and commitment they are able to bring. 

As with the existing school Governing Bodies, the term of 
office of parent governors will be two years and the term 
of staff, local authority and co-opted governors will be  
four years.
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Category of 
Governor

Proposed number 
of Governors

Notes on federation legal requirements

Parent 2 (1 from 
Avondale and  
1 from St. Anne’s)

Must have at least 1 parent elected by and from 
each school.

Headteacher 1 (the Executive 
Headteacher of 
Avondale and St. 
Anne’s) 

The Headteacher of the federated schools must 
have a place on the Governing Body.

Staff 1 Only one staff governor is allowed. Nominations are 
invited from the staff of both schools and if there is 
more than one nomination an election must be held.

LA (RBKC) 1 Only one Local Authority governor is allowed. 
Nominated by the Local Authority and appointed by 
the Governing Body.

Co-opted 
Governors

10 There is no limit on the number of co-opted 
governors and they could include members of staff.

Total 15

3. How would the leadership of the two  
schools change? 

The substantive Headteacher at Avondale Park Primary 
School will become the Executive Headteacher for both 
schools, reporting to the single federated Governing 
Body. The Interim Headteacher at St. Anne’s will become 
Interim Head of School for one year from September 2014, 
overseeing the joint Nursery provision on the St. Anne’s 
site, reporting to the Executive Headteacher. Proposals 
for the federated leadership team for September 2015 
will be consulted upon by the new Governing Body in the 
academic year 2014/15.
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4. How would the implementation of this 
proposal affect staff? 

For September 2014, the staffing of the two schools 
would remain largely unchanged, though federation 
would enable some staff to work flexibly across both 
schools, in accordance with their terms and conditions of 
employment. The Governing Body may decide to make 
some staffing changes for the joint Nursery provision and 
its non-teaching structure when it moves to its permanent 
Avondale Park site in September 2015. If that were the 
case it would consult on proposed changes to the staffing 
structure in Spring Term 2015. 

5. What would be different from  
September 2014? 

The immediate day to day experience for parents and 
children would change very little, other than that for one 
year all the Nursery provision would be located on the  
St. Anne’s site. The Avondale Park site would be remodelled 
in the course of this year to enable all the Nursery provision 
to be relocated to exemplary facilities at Avondale Park for 
September 2015. Staffing would remain largely unchanged 
in this period, ensuring familiar faces and continuity. 

6.  What would the admission arrangements  
for places be? 

Nursery admission arrangements will be affected by this 
proposal as the admission numbers will change and from 
1September 2014 the new federated Governing Body will 
become the admissions authority. The Nursery provision for 
both schools will run solely from the St. Anne’s site for the 
year from September 2014, to allow for the refurbishment 
work at the Avondale Park site. Due to space constraints 
at the temporary St. Anne’s site, 75 full time places will be 
offered for September 2014. For September 2015, when 
the combined Nursery provision will be in place on the 
permanent Avondale Park site, 100 full time equivalent 
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places will be offered. The new Governing Body will decide 
the mix of full-time and part-time Nursery places for 
September 2015 onwards.

7.  What will be the name of the new  
federated Nursery? 

From September 2014 it will be St. Anne’s and Avondale 
Park Nursery School. 

8.  What would be the timescale for 
implementation? 

The consultation timeline is detailed on the inside cover of 
this booklet. The process would take six months in total, 
with the new joint Governing Body assuming control of 
both schools on 1 September 2014, for the beginning of 
the new school year.  
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The Governing Bodies of both Avondale and St. Anne’s 
have independently considered both the potential benefits 
and drawbacks of federating alongside the alternative of 
remaining as we are. 

In order to most effectively address these challenges the 
Governing Bodies have resolved to launch this federation 
proposal and to consult on the proposal from 25 February 
2014.

The Governing Bodies of both schools unanimously feel 
that formally joining forces under one Governing Body with 
one leadership team and one Executive Headteacher will 
greatly strengthen the ability of both schools to continue 
to deliver outstanding services to the communities we serve 
in these uncertain and difficult financial times. 

If, after consideration of the consultation responses, the 
federation proposal is agreed, the existing Governing 
Bodies of the two schools would be dissolved and a new 
joint Governing Body created for both schools, with the 
new arrangements in place for 1 September 2014.

The future Governing Body would include two parents, 
one from Avondale and one from St. Anne’s, one staff 
governor, the Executive Headteacher of the federated 
schools and a local authority representative. The structure 
allows for a variety of people to be co-opted and is broadly 
similar in make-up to the existing separate Governing 
Bodies. The structure is detailed on page 8. 

Summary of 
proposals and 

consultation 
questions
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There will be an opportunity to discuss the proposal at a 
public meeting for all parents, carers and interested  
parties on Tuesday 11 March 2014, 4.00-5.30pm at the  
Isaac Newton Centre, 108 Lancaster Road, W11 1QS  
(see the map, inside cover). Staff will be invited to their 
own meetings at each of the schools.

You can make your views known by completing the 
response slip overleaf and returning it to either of the 
schools or by posting it to the addresses below. 

The consultation document and response slip can be 
downloaded at:  
www.avondalepark.rbkc.sch.uk  
www.st-annes-school.org

You can also respond with your comments by writing or 
emailing to these addresses:
Avondale and St. Anne’s federation consultation 
Avondale Park Primary School 
Sirdar Road 
London W11 4EE 
email: info@avondalepark.rbkc.sch.uk
Avondale and St. Anne’s federation consultation 
St. Anne’s Nursery School and Children’s Centre 
The Latimer Building 
194 Freston Road 
London W10 6TT 
email: admin@st-annes.rbkc.sch.uk

Please make sure we receive your response by  
TUESDAY 25 MARCH 2014 

How to 
respond

Question 1

Question 2

Do you agree that Avondale and St. Anne’s schools  
should federate? 

Do you agree with the proposed structure of the new 
single Governing Body? 



Postcode:   

I am a:    Parent/carer    Teacher/staff member    Governor  
(tick all boxes that apply)

Other (please specify): 

Associated with:   Avondale Park Primary School 

  St. Anne’s Nursery School and Children’s Centre

Do you agree that Avondale and St. Anne’s should federate?                           

 Definitely agree    Tend to agree    Tend to disagree     

 Definitely disagree    Don’t know    (please tick one box) 

Please state your reasons:

Do you agree with the proposed structure of the new single Governing Body?

 Definitely agree    Tend to agree    Tend to disagree     

 Definitely disagree    Don’t know    (please tick one box) 

Please state your reasons:

R
eSpo

n
Se fo

R
m

Thank you for your interest and for taking the time to complete  
this response. Please indicate your postcode (this will be used to 
understand from where responses have been received). 

The personal information you provide will be handled by Avondale and St. Anne’s in accordance with the  
Data Protection Act 1998. The information will be used in connection with this consultation by Avondale and  
St. Anne’s and the Royal Borough of Kensington and Chelsea (who will be conducting the analysis of responses). 
Your information will not be shared with any other organisations.
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